KAK MPUMEHEHWE OBNTAYHbIX TEXHO/IOTUW NMO3BOJIAET
COKPATUTb PACXOAbl BUSHECA

JlloAM NOCTOAHHO WLYT HOBLUECTBA, KOTOPblE MOMAM 6bl MPUHECTU B WX MU3HM MAKCMMyM MOAb3bl U
KomdopTa. B 37Ol cTaTbe Mbl NOCTapaeMcA pacckasatb 06 M3MeHeHMAX, KOTOpble MPOU30NAYT B Balem HusHece,
€C/IN Bbl HAYHETEe MUCMNOb30BaTb 06/1a4HbIE TEXHONOMUM.

3aaymbiBanMCb N Bbl 06 ONTUMMU3ALMM JIOTUCTUKM B LIEMOYKE NMPOLECcCoB Ballen KomnaHum? JIornucTuKa,
KaK MCKYCCTBO BbIYMC/ATb, OPraHM30BbIBaTb ABUMKEHME TOBAPOB W YCAYr OT /iloAen, KOTopble UX NPousBoasT, K
noaam, Kotopble X notpebnatoT, ocobeHHO bypHO pas3BMBanachb B Nepuobl BOMH, Korda OT pelleHua 3agad
CHabOXeHUs apMUM 3aBUCENU KU3HUM MHOrMX ntogden. Cxoxkaa cuTyaums NpPoOMCXoguT B 3SKOHOMUKE M OT
30 PEKTUBHOCTM NOTUCTUKMN 3aBUCUT YCMELIHOCTb Pa3BMUTUA U CNOCOBHOCTb NEPEHECTU KPUSHUC.

Hawe Bpemsa — BeK MHOOPMaUuK, Bpemsa, Koraa MHGOPMALMOHHbBIA MOTOK KaxA0M KOMMNAaHUKU OLLYTUMO
BO3POC M YCKOPWACA. 3HAaYMTENbHAA YacTb YCUMAMIM 3aTPavyMBaAETCA Ha TO, YTOObl MHPOPMALMA O KaXKAOM ¢aKTe
YKM3HWM KOMNAHWK BblNa HagEeXHO COXPaHEeHa M OKa3anacb AOCTYMHA B HYXXHOM MeCTe U Hy*KHOe Bpems. B ycnosusx,
Koraa opuc KOMMaHUM «KUBET» 33 KOMMbOTEPaMK, ONTUMM3ALMA UHPOPMALIMOHHOM IOTUCTUKK ecTb U byaeT
rNaBHOW [OPOroi K nosbieHUto 3¢EeKTUBHOCTM OUM3HEeca, COKpALLEHWUIO M3AEpPXKeK M CO34aHMI0 HOBbIX
BO3MOXHOCTEN 4S8 POCTa.
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CpaBHMM TPaAMLUMOHHbBIN aHanM3 3¢dPeKTUBHOCTU TPAHCMOPTHON JIOFUCTUKMU C aHA/IM30M JIOTUCTUKA B
Balen MHGOPMALNOHHOM MHPACTPYKTYpE, YTOObI NOHATbL ONTUMabHbIN cNocob CHUMKeHMA pacxogos Ha UT He
TO/IbKO 6€3 NoTepPU BO3IMONXKHOCTEN A5 BU3HECA, HO U C YCKOPEHMEM ero PocTa.

BarnaHnte Ha Cemb npasun TpaHCI'IOpTHOﬁ NIOTUCTUKMN, NpOBepeHHble BpemeHem. TO/bKO obnayHble
TEXHON0MMKN CNocobHbI pa60TaTb Nno BCEM 3TUM NpasBniam.

Mpasuao No 2. MpoAayKT A0AXKEH 6bITb COOTBETCTBYIOLLLETO KayecTsa.

Mpwn 3akNYeHMM JOoroBopa O NpenocTaB/ieHMM ycnyr B 061a4yHOM cepBUCE MeXAy MOoKynatenem U
NOCTaBLIMKOM 061aUYHbIX YCAYr NOAMNUCLIBAETCA COrNalleHWE C KayeCTBEHHbIM M KONMYECTBEHHbLIM OMNUCAHUEM
CEepBUCOB MOHATHbIM, KaK C TOYKM 3PEeHUs NpoBalkfepa, Tak U C TOYKU 3PEeHUs KauMeHTa. YAO0BNEeTBOPEH AU
nokynatenb? COOTBETCTBYIOT I 061aUYHbIE YCAYTU OXMAAHUAM KAneHTa? MNpoBaiiaepbl rapaHTUPYIOT AOCTYMHOCTb
CepBUCOB He HuXKe 99,9%!

370 o3HayvaeT, uyTo 1C B 0611aKe, XpaHUAWLLE AAHHbIX UM KOPMoOpaTUBHaA nouyTta 6yayT HeagOoCTynHbI AnA
MCNONb30BaHNA He 6osiee ABYX MUHYT B A€Hb. YCNEeT AN Ball CUCTEMHbIN agMUHUCTPATOP NepesarpysnTb cepeep
B c/lyyae cbos 3a 2 MUHYTHI, yiiaa Ha obes? A 4To NPOM3ONAET B C/ly4ae NOJIOMKM CepBepa B NepMoL OTNyCKa Uan
60/1e3HM OTBETCTBEHHOMO 32 MHOPMALMOHHbIE TEXHONOMK PaboTHMKA? PeweHune npobnem 6epeT Ha cebs BaL
o0b6nauHbIV npoBaligep. ObecneyeHne TAKOro YPOBHA HAZLEXKHOCTU 6e3 Pe3Koro pocTa CTOMMOCTH 0bCayKMUBaHuA IT-
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MHPPACTPYKTYPbl BO3MOXKHO /MWL MpU nepesade pucka. Bol ¢ BeposaTHOCTbIO 99,9% nosiyunTe He MeHbLUe Yem
oxunpgaete! 3HaumT, 061a4UHbIE CEPBUCHI - 3TO HOBbIV 3TaJIOH COOTBETCTBMA KAauecTBa YCIYT OXKUAAHUAM.

MpaBuno Ne 3. MpoAyKT A0MKEH ObITb B HEOOXOAMMOM KOIMYECTBE.

Onnata 3a peanbHO UCMOb3yeMble Pecypcbl — TaKOB NPUHLMUN paboTbl 061a4HbIX CEPBMUCOB. Bbl NoKynaeTe
TO/IbKO TO, YTO HY)KHO W MAATUTE MOCAe MCNO/b30BaHMA. XoTenn 6bl Bbl YTODObl Baw 6M3HecC «cbendan» POBHO
CTO/IbKO, CKONIbKO HY»KHO BallemMy OpPraHuM3My A5 340P0BOM KU3HM? O61a4HbIN XOCTUHT NO3BOAIAIOT He obpacTaTb
«KUPHBIMWY CepBepamMu, KOTOpble MNPOCTauBaloT OO/bLIYD 4YacTb BPEMEHW, M He MNO/b30BATbCA «XYAbIM»
BMPTYa/IbHbIM XOCTUHIOM, KOTOPbIA He BbIAEPKUT HaArpysky u «asxeT». Ecin npoBectn napannens mexay
06/1a4HbIX XPaHWUANLLEM U CKAALOM NPpeanpuaATUA, TO BMECTUMOCTb «061a4HOro» CKAasa BCeraa Ucnosib3yeTcs Ha
100%, npu 3TOM NEPCOHAN CKNaAa MrHOBEHHO YBE/IMUMBAETCA WU COKPALLLAETCA B COOTBETCTBUM C NOTPEBHOCTAMM.
[abbl Bbl HE CUNBHO OTBNEKANCH MbICIAMW O TAKOM MAEANbHOM CKAage ANA BaWMX TOBApOB, Cpasy nepengem K

cnepytowemy npasuay 3¢GeKTUBHON NOTUCTUKN.
Mpasuna N2 4 n 5. MNpoayKT A0/KeH BbiTb OCTAB/EH B HYXXHOE BPEMA U B HY)KHOE MeCTO.

HWKOro He yaMBWUT NpaKTUKa 3aKasa TPAHCMNOPTHbIX YCAYr NP HeobXoAMMOCTM CPOYHOM [A0CTaBKU rpy3a
BMECTO MOKYMKM COBCTBEHHOro rpy3oBUKa. TaKOW ayTCOPCUHT [AaBHO W YCMelHO MPUMEHAETCs, MN03BO/AS
COCPEeoTOMUTLCA Ha TOM, YTO KOMMaHWA AenaeT Aydlle BCeX Ha pPbIHKE, SKOHOMA BpemMA W AeHbrM Ha
BTOpOCTeneHHbIX npoueccax. Tak noyemy He UCNONb30BaTb 3TO B chepe TexHonormin? ObnadHas IT-uHbpacTpyKkTypa
pa3BOpaYMBaEeTCA B KpaTyalluMe CPOKM WM AaéT BO3MOXKHOCTb yAaneHHOW paboTbl C OPUCHBIMU CUCTEMAMMU,
ncnonb3ya Nobble YCTPONCTBA, B TOM YMciae MOBUAbHbIE. ITa TEXHONOIMYecKas ycayra bbicTpo cTaHeT A0CTYNHOWM
ON19 BaC B HY)KHOM MecTe 1 Npu HeobxoamMmocTn byaeT ¢ Bamu Besge, rae ectb 4ocTyn B MHTepHeT.

ApeHpa MaM NoKynKa TONbKO HYXKHbIX YCAYr, onjaTa 3a MCMNO/Ab30BaHHble pecypcbl 6e3 KanuTasbHbIX
B/IOMEHWUA M rapaHTMa WX AOCTYMHOCTM - 3TO MAeafbHble YCA0BUA ANA MUHUMM3ALMK 3aTpaT M obnayHble
TEXHO/IOMMKN CNOCOBHbI MX CTabuabHO co3aaBaTb. A noatomy pabotaer v MpaBuno N2 6. MpoAyKT AOMKEH BbITb
[AOCTaB/NEH C MUHUMA/IbHbIMW 3aTpaTamMMm.

MpaBuno Ne 7. MpoAayKT A0MKEH BbITb A9 KOHKPETHOro NoTpebuTtens.

ObnayHoe peweHne MmoXxXet 6bITb c06paHo M3 OTAE/IbHbIX TEXHO/IOTMYECKUX 3/1eMEeHTOB U NOJIHOCTbIO
oTBeYaTb I'IOTpE6HOCTﬂM KOMMaHUN U3 pPa3HbIX 0Tpacnef/’1. 0nAa KANMeHTOB C MOBbIWEHHbIMMA TpE‘6OBaHMﬂMM K
6e3onacHoCcTH cyuiectByeT BO3MOXHOCTb CO34aHMNA YaCTHbIX N30/IMPOBAHHbIX ceTei n YacTHoro ob/aka.

Tenepb, Koraa Mbl npeactaBnsemM cebe Kakon p[o/mKHa 6bitb UT-uHbpacTpykTypa, 4uTobbl 6bITH
addeKkTMBHOM, BepHemca K Mpasuay Nel. MpoayKT AoAKeH 6bITb HEO6X0ANM NOTPebuUTeNto.

Mpu yTAXKENEHNN SKOHOMUYECKUX YCNOBUI BU3HECY HYKHbI TMBKMe 1 3dpdeKTMBHbIE pelleHus. MHorue yKe
0CO3HaNM 3Ty MNOTPEeBbHOCTb M CKOPO Mbl He byaem npeactaBnaTb cebe KM3Hb 6e3 061aYHbIX TEXHONOTUA,
3GPEKTUBHBIX C TOYKM 3PEHMA JIOTUCTUKM, KOTOPAsA NMOMOMKET BbIMIPaTb HE OAHY BOMHY TOMY, KTO NeEPBbIiA NOHAN eé
npasuna.
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